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Meeting WP5 Implementation

Meeting the 30" may 2017 from 09 -16
At ocean Hotel close to airport. http://oceanhotel.dk/en/
Address: Ocean Hotel & Conference Centre, Amager Strandvej 384, DK - 2770 Kastrup

Agenda

Strategy for implementation,
- Agree on strategy for implementation
- Ripple effect
- Structure for good reporting in OMS
- Next WaterCog meeting in Sweden and preparation before meeting

Program:

24" marts 2017

09.00 - 12.00 Presentation from each country with 1 pilot example. ¥z hours each (15 min presenta-

tion. Max)
Presentation shall include:

1) Pilot described (first try - not to finish) according to strategy paper (attached)
2) Comments for what is working / what is not working and suggestions for changes

Attention also on: money and companies in the structure if relevant

DK, Flemming
SV, Ylva

UK, Barry

Ger, Silke, llke
Ned, Floris, Arjen

12.00 - 13.00 Lunch

13.00 - 14.30 Make changes to paper — (agree hopefully)

14.30 - 15.00 Ripple effect

15.00 — 15.30 Reporting in OMS

15.30 - 15.50 Next meeting in Sweden and agree on work up to meeting
15.50 - 16.00 Summary of the day

Participants:

like, Interessen Im Fluss
Silke Mollenhauer, OOWV
Ylva, SWAM

Susanne, Limfjord pilot
Floris, Hanze University
Arjen, HHNK

Barry, The Rivers Trust
Trine Eide, SEGES)
Flemming, SEGES
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Susanne Mortensen

Limfjordssekretariatet
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Flemming Gertz
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